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1. How does your organisation work together with schools, colleges and 

universities to help people from minority ethnic communities move into your 

workplace? 

 

All pupils in East Ayrshire schools are offered the same opportunities for high quality 

learning with schools offering an increasing range of curricular pathways which help 

learners achieve to their full potential whatever their background. 

East Ayrshire has a very small population of ethnic minority communities and the table 

below shows the % of that population going through the senior phase of secondary 

school in East Ayrshire over the last 3 years. As can be seen this equated to 2.34% of 

the school population in the academic year 2018/19. 

 2016/17 2017/18 2018/19 

All Pupils 1309 1130 1196 

White 1278 1089 1165 

Minority Ethnic 26 39 28 

Not Known 5 N/A N/A 

% of school population from ethnic groups 2.36% 3.45% 2.34% 

 

Regular monitoring within schools identifies minority groups requiring additional focus 

which is provided through working in partnership with Developing Young Workforce, 

Ayrshire Chamber of Commerce providing co-ordination of work experience and Skills 

Development Scotland working with industry to secure placements for identified 

groups. Based on current figures ethnic minority groups are well supported and have 

high levels of attainment and as shown in the table below they regularly achieve more 

than their white counterpart. 

SCQF Level 4 (1 or more on leaving) 5 (1 or more on leaving) 6 (1 or more on leaving) 

Year 16/17 17/18 18/19 16/17 17/18 18/19 16/17 17/18 18/19 

All Pupils 95.49% 95.04% 94.82% 85.10% 84.60% 94.82% 62.95% 65.66% 63.88% 

White 95.54% 94.86% 94.76% 85.05% 84.39% 94.76% 62.99% 65.20% 63.69% 

Minority Ethnic 92.31% 100.00% 100.00% 84.62% 92.31% 100.00% 57.69% 79.49% 75.00% 

Not Known 100% N/A N/A 100.00% N/A N/A 80.00% N/A N/A 

 

In addition it can be seen in the following table that the majority of young people from 

ethnic minority communities are moving on to positive destinations: 

 



Leaver Positive Destinations 

Ethnic Group 2016/17 2017/18 2018/19 

African - African / British / Scottish 100.00% 100.00% 100.00% 

African - Other - 100.00% 100.00% 

Asian - Chinese / British / Scottish 100.00% 100.00% 80.00% 

Asian - Indian / British / Scottish 100.00% 100.00% 100.00% 

Asian - Other 100.00% 100.00% 100.00% 

Asian - Pakistani / British / Scottish 100.00% 100.00% 100.00% 

Caribbean or Black - Caribbean / British / Scottish - 100.00% - 

Caribbean or Black - Other - - 100.00% 

Mixed or multiple ethnic groups 87.50% 75.00% 100.00% 

Not Disclosed 75.00% 50.00% 100.00% 

Not known 100.00% - - 

Other - Arab - 100.00% - 

Other - Other - 100.00% - 

White - Gypsy / Traveller 0.00% - 100.00% 

White - Irish 100.00% 100.00% 100.00% 

White - Other 100.00% 88.89% 100.00% 

White - Other British 100.00% 86.96% 96.55% 

White - Polish 100.00% 100.00% 100.00% 

White - Scottish 94.15% 93.74% 94.64% 

 

Implementation of recommendations from Developing Young Workforce are also 

supporting learners in a range of career pathways both in school, at college and with 

employers. Rigorous monitoring and tracking from early years means that appropriate 

supports can be applied, if required, to help ensure progress in learning.  

Furthermore high quality partnership working between schools and Skills 

Development Scotland complemented by a range of activity delivered through the 

Education Service’s 16+ team means that young people are able to access 

appropriate support prior to leaving school and in sustaining post-school destinations. 

 

2. How does your organisation encourage more people from minority ethnic 

communities to apply to work in your organisation? 

In terms of the Employability Service, all of our provision is targeted at individuals with 

multiple barriers to employment including those from minority ethnic 

communities.  The key aim of the Employability Service is to prepare and assist 

individuals to improve their skills and move into employment.  Employment 

opportunities across EA is largely made up of public sector jobs with the council and 

NHS being the largest employers in the area alongside key sectors such as retail, care 

and a significant proportion of Small & Medium Sized Enterprises (SMEs). 



The minority ethnic population of East Ayrshire is small, i.e. 1.15% of total population 

of East Ayrshire as reported in National Records of Scotland, Census 2011. 

Subsequently the number of employees from ethnic minority groups is also very small 

at 28 people out of a workforce of 6305, approx. 0.44%. 

However there are a number of activities our Employability Service deliver to attract 

and support people with any of the protected characteristics & specifically those from 

minority ethnic communities to gain employment across the council area in a range of 

industry sectors.  Firstly, this group is identified as being one of our key target groups 

in line with how the Employability Service is funded (both European Structural Funds 

(ESF) and Skills Development Scotland (SDS) have key priority groups of which 

minority ethnic communities is one).   

East Ayrshire’s Employability Service lead a partnership made up of organisations that 

offer support to people from all backgrounds, and, therefore the provision we offer is 

actively promoted through this partnership and referrals encouraged from key priority 

groups.  Partners include key referral agencies in the public sector such as 

Department for Work & Pensions (DWP), Skills Development Scotland (SDS) as well 

as other council services such as Housing, Education and Health & Social Care 

Partnership.  Partners also include a wide range of third sector organisations across 

the local area. 

The Employability Service has developed strong working relationships with other key 

services and organisations, and regularly attend partnership events and meetings to 

raise awareness of the support available to individuals.  For example, in recent years 

we have worked closely with colleagues in Housing to provide support to individuals 

from a range of minority ethnic communities who were identified through the Refugee 

Resettlement team to access training & work experience within the council, allowing 

them to progress into sustainable employment. 

East Ayrshire Council operate a Positive Recruitment Policy and this policy ensures 

that work opportunities are available, with appropriate support  where required to 

improve the employment prospects of those furthest from the labour market including: 

People from Black and minority ethnic communities,  gypsy travellers and refugees. 

The Employability Service has found this policy to be a great success as it has allowed 

them to positively support more people with protected characteristics into council jobs 

and apprenticeships. Since the introduction of the policy late 2018, seven individuals 

have gained jobs or Modern Apprentices across the Council’s Services.   

 

 

 

 

 



3. What support does your organisation give to retain people from minority 

ethnic communities in your organisation? For example, women returning to 

work or opportunities for progression 

As stated earlier, East Ayrshire Council currently employs 28 people from Minority 

Ethnic backgrounds out of a total workforce of over 6000.   

The Council has a wide range of supportive policies and procedures in place which 

are applicable to all employees. However a specific example, which supports an 

aspect of the race employability question is within our Special Leave Policy – in respect 

of giving time to attend or recognise religious festivals, with employees being able to 

use annual leave, flexi leave where appropriate or unpaid leave. Where employees 

require time for prayer during religious festivals or require to fast at certain times, this 

will be looked at individually and time/space will be granted to support the employee 

with this. 

In respect of female employees the council has a split of 4645/1660 female to male 

employees, equating to approx. 74% of the council being made up of female 

employees. In addition, in 2019 our equalities data shows that there is a 50/50 split of 

female to male employees working within Head of Service roles and of all employees 

who have worked for East Ayrshire for over 20 years, 74% are female. 

Our Breastfeeding and Return to Work Policy provides specific support to women 

returning to work after a period of maternity, and allows them to continue breastfeeding 

if that is their wish. The Council will provide a private space, a clean environment for 

equipment, a lockable fridge for storage of milk and the time required in order to 

express milk.  Consideration is also given to a woman returning to work where they 

are continuing to breastfeed in respect of working hours to ensure that they are not 

working excessively as this can have a negative impact on their ability to continue 

breastfeeding. 

Policies of this nature supports returning to work of new mothers, as well as being a 

recruitment incentive for female employees.  

In addition our Flexible Working policy, although available for all employees to utilise, 

is a supportive tool that encourages retention of female employees who want to return 

to work after a period of maternity leave on a job-share or other alternative work pattern 

to support their work life balance.  

 

4. How does your organisation deal with racism and discrimination in the 

workplace? For example, does everyone know their responsibilities? 

East Ayrshire Councils core values are Quality, Equality, Access and Partnership. 

Central to these values is a commitment to combating all forms of discrimination and 

promoting equality of opportunity. 



In addition to the core values, East Ayrshire Council has recently embedded FACE 

qualities and behaviours. F - Flexible, A - Approachable, C - Caring and E - 

Empowered in everything that we do.  We expect all our employees to demonstrate 

these in all aspects of their work.   

The Council is committed to equality and social inclusion as an employer, service 

provider and as a strategic partner both locally, regionally and nationally. Equalities is 

an important part of our work and as such are committed to eliminate discrimination 

and aim to be fair, reasonable and just in our responsibilities.   

The Council has several employment policies to ensure there is no discrimination and 

that equality of opportunity exists including dealing with complaints raised by any of 

our existing employees (or members of the public) on any form of discrimination or 

harassment.  These policies include: 

Recruitment & Selection Policy (external – complaints as well as employees), 

Harassment and Bullying Policy (Employees), Whistleblowing (External/Internal) and 

Employee Code of Conduct.   

These policies also form part of the Council’s Corporate Induction Programme and are 

available on the Council’s intranet site.   

 

5. What initiatives or training and development opportunities does your 

organisation have to encourage a diverse workforce? 

East Ayrshire Council deliver a number of training and development opportunities to 

encourage a diverse workforce.   

At the start of employment, all employees are requested to attend Corporate Induction 

and as part of this induction programme, the Corporate Officer (Equality and Diversity) 

delivers a specific section in relation to Equalities which covers the Equality Act 2010, 

the Council’s response to Equality Act 2010 and employees responsibilities with 

regards to equality. The input also covers the different forms of discrimination and 

includes initiatives that the Council is involved with, such as the No By-Standers 

Campaign.  

The Equality Act 2010 is explicitly included in our Recruitment and Selection policy 

including the mandatory face to face training course for recruiting managers.  There is 

a clear message given that no job applicant will receive any less favourable treatment 

than any other on any of the protected characteristics and the principles of equality of 

opportunity will be applied consistently in all stages of the recruitment and selection 

process.   

Some of the positive action initiatives within East Ayrshire Council’s Positive 

Recruitment Policy are listed below:- 

 



• Disability Confident Employer  

The Council has been recognised as a Disability Confident Employer by 

Department of Work and Pensions due to the positive action taken to attract, recruit 

and retain disabled people. 

In this connection the Council guarantees to interview applicants with a disability 

who meet the essential criteria for a job vacancy and also give every assistance 

when required. 

• Care Leavers – Guaranteed Interviews 

The Council, as Corporate Parent, operates a guaranteed interview scheme for 

young people under age 26 who are or have been looked after by East Ayrshire 

Council. Applicants who meet the essential criteria for a job vacancy will be offered 

an interview and also give every assistance when required. 

• Supported Employment – Job Carving  

When a vacancy arises as part of the review process services should consider job 

carving.   

Job carving is whereby each post should be reviewed to determine if the duties of 

the post can be separated and as a result advertised at reduced hours with a 

balance of hours being available for an individual in supported employment. 

• Ring-fenced Job Opportunities 

The Council operates a guaranteed interview scheme for individuals who are within 

the target groups and are seeking employment whilst supported by a Council 

service.  The individuals must meet the essential criteria for a job vacancy. 

In advance of interview, a range of supports can be given to both applicant and the 

interview panel including Mentoring, Job Coaching and option for video CVs (‘C 

ME, C U – CV’), as well as advice about the interview process including appropriate 

questions or alternative options for work trial rather than standard interview. 

In addition, East Ayrshire Council has a number of Equality e-learning modules 

which some are mandatory and include Equality and Diversity, LGBT awareness, 

Challenging Anti Muslim Prejudice, Gypsy Traveller awareness, Equality impact 

Assessment, Cultural Awareness, Myths of Immigration and Deaf Awareness.   

 

 

 

 


